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I-
PHILOSOPHY

1.
Vision

Our vision is a future where every Canadian has easy access to a farmers’ market.

2.
Mission

The mission of Farmers’ Markets Canada is to promote farmers’ markets throughout Canada.

3.
Mandate

Farmers’ Markets Canada accomplishes its mission by providing the following to provincial and territorial farmers’ markets organisations.  Its mandate is to:

1.
Foster their viable development.

2.
Foster information sharing and networking.

3.
Act as the voice of Canadian farmers’ markets.

4.
Recommend legislation, regulations, strategies, policies, programs and standards.

5.
Establish partnerships.


6. Ensure the provision of learning programs.

4.
Values

The following values guide our decisions, actions and behaviours:

1. 
We provide quality services to our members.

2.
We take into consideration the mutuality and diversity of interests of stakeholders and partners.

3.
Our effective teamwork, communication and partnering are based on trust, mutual understanding and respect, cooperation, integrity, transparency, reliable information and visionary leadership.

4.
We treat everyone equally and equitably.

5.
We communicate with our members, partners and public in the official language of their choice.

6.
We strive to make decisions by consensus.

7.
Our deliberations are confidential and we show solidarity with decisions made by the Association.

II-
PRIORITY LONG-TERM GOALS (2006-16)

1. National Partnerships

To establish national partnerships

2.
National Volume Purchasing

To establish a National Volume Purchasing Program

3.
National Marketing Strategy

To establish a National Marketing Strategy for influencing decision-makers

4.
National Information Program

To establish a bilingual National Information Program

5.
National Learning Program

To provide a National Learning Program

III-
PRIORITY STRATEGIC GOALS 2006-09

After the workshop, the facilitator drafted the following Strategic Goals for 

2006-09:

	Long-Term Goals


	Strategic Goals

	To establish national partnerships


	1) To establish national financial partnerships.

2) To establish partnerships with 

     national organisations



	To establish a National Volume Purchasing Program


	To provide members with affordable liability insurance

	To establish a National Marketing Strategy for influencing decision-makers.


	1)  To adopt a Marketing Strategy

2)  To adopt a national corporate image 

      for Farmers’ Markets Canada.



	To establish a bilingual National Information Program


	1)  To establish a National Web Site.

2)  To publish a National Newsletter.

3)  To provide Information about         

conferences and trade shows.

4)  To capture the rich history of     

      Farmers’ Markets in Canada.



	To provide a National Learning Program


	1)  To provide a learning program       

     aimed at Provincial Boards’       

     Development.

2)  To organize national & regional   

     Conferences

3)  To adopt a National Learning    

      Program.


APPENDIX 

DEFINITIONS

Confidentiality

Confidentiality means restricting relevant information to a group of deliberating persons.  The purpose of confidentiality is to protect the integrity of the group.  Example:  Once a decision is made by the group, information such as “who said what” would be considered confidential information.

Consensus

Consensus means making decisions by answering the following question: “Can everyone live with the decision?”

Equality

Equality is a value when we exercise fairness and justice in the context when those involved have common needs.  Example: When parents treat their children equally, all children, irrespective of their age or sex, equally receive good nutrition, caring affection, a secure home environment, a good education, an opportunity to become   mature adults and community-minded citizens.  All children will be treated equally when parents cater to their common needs.

Equity

Equity is a value when we exercise fairness and justice in the context when those involved have different needs.  Example:  When parents treat their children with equity, they take into consideration the various needs of each child including their age, gender, character, health, etc.  All children will be treated equitably when parents cater to their different needs.

Mandate

The Mandate identifies the key interventions the Organisation will undertake to accomplish its mission: Programs, services and products.

Member

Member means a provincial farmers’ markets organisation or provincial direct 

farm marketing association.

Mission Statement

The Mission Statement identifies the name, the clientele, the territory and the purpose of an organisation.

Philosophy of an organisation

The philosophy of an organisation outlines the basic principles that guide the organisation.  It ordinarily includes four statements:  Vision, Mission, Mandate and Values.

Solidarity

Solidarity means publicly supporting (or not condemning nor criticizing) a group decision even if we disagree in whole or in part with it.

Sustainable development

Sustainable development means the harmonious development of the social, economic and environmental components of society.

Transparency

Transparency means the open sharing of relevant information in the context of a trusting relationship.  

Example: Partners will be transparent with one another because they trust each other and they want to go together in the same strategic direction.  If partners are mistrustful of each other, they will tend to withhold relevant information from one another, thus become less transparent with one another. 

Values Statement

The Values Statement identifies the fundamental principles of the organisation that guide our decisions, actions and behaviours.

Vision Statement

The Vision Statement defines the ultimate or ideal result that we want to achieve as an organisation.  The ideal result is located outside the box of the Organisation.
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